VICTOR E. SERRANO

Phone: Cell (561) 239-4047
vserrano1221@yahoo.com

Profile:

Extensive background in management, Including production, sales and office functions.
Skilled in salesmanship, troubleshooting and billing. Hire, train and supervise new
employees.

Skills Summary:
MS Office XP, Business Operations, Management, Analysis, Bilingual English/Spanish,
AS400 System Enrich, Budgeting.

Experience:

2013-2021 Christal Transport LLC

Position held: Logistic manager.

Managed all daily operation, with a fleet of 10 trucks.

Duties include overseeing all logistic scheduling, coordinating drivers

Routes for best perform, coordinating all customers’ request, and handling customers
complains. Resolved all DOT issues, and maintenance of the fleet.

2011-2013 US NAVY

Deployed to Afghanistan to preform all DOD fly mission in country.

In charge of all Missions and maintenance of equipment used in country. Supervise a
squadron of 6 sailors, two civilian attached to the stinger operations.

2004-2011, Hardrives, Inc. Delray Florida

Truck Shop Manager.

Manage all operations of 250 piece of equipment, including a crew of six heavy duty
mechanics. Other responsibilities included safety meetings, training, MSDS management,
and the maintenance of a $3,000.000 dollar fleet.

2002-2004 Gator Leasing, Inc. Forth Lauderdale Florida

Service Manager.

All operations of the rental fleet composes of 850 trucks were my responsibilities. Sales
service over $6,000.000 dollar per year, as well as the management of a crew of 36
mechanics. In my capacities as a service manager, | help our customers in the acquisition
of long term leasing equipment. Under my administrations, control all aspects of
budgeting expenses for the repair of $9,000.000 dollar worth of rental and leasing
equipment and recuperated warranty dollar from manufactures.
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2001-2002 Penske Leasing Corp. Riviera Beach Florida

Assistance Service Manager.

Manage all operations of 500 pieces of rental and leasing equipment, including
maintenance, and manage a crew of 16 heady duty mechanics. Other responsibilities
included safety meetings, training and expose new technology to all the technicians.
Assist in the budgeting of a $6,000.000 dollar rental and leasing equipment.

1995-2001Commuter Bus Lines. Lynwood California

Operations manager.

Manage fix route systems for the city of Lynwood California. Responsibilities include
training drivers to comply with DOT, as well as ADA, CHP and city ordinates.
Administered the maintenance a fleet of $4,000.000 dollars of busses which includes
satisfied our customer’s requests of service.

1977-2001 Loomis Armored Inc. Los Angeles California

Regional Service Manager.

Operated the Southern California maintenance facility to support operations to all the
local branches, and satellite offices. Manage all aspect of maintenance fleet compose of
400 piece of equipment worth $4,000.000 dollars. Duties include inventory control,
budgeting, cost analysis, and purchasing.

Education/Credentials:

Two years at Los Angeles Trade Tech. Radio and communications

Graduated at Mount San Antonio College A.S. in data processing with emphasis in
system analysis, and system developed. A.A. In Math, and Social Studies with
knowledge in social, and psychological behavior.

Member of the advisory committee to Los Angeles Trade Tech Mechanic department.
Member of the USNR West Palm Beach Florida.

Certified DOT instructor by the Federal Transportation Department.
Commission by the Board of Real Estate in Florida

Notary Public.

***References upon Request***



